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Venture Capital Writing Assignments
Milk Moovement is a dairy SaaS corporation established in 2018, with its headquarters in Barrington, Nova Scotia, in Canada, and has remote teams across the globe (MilkMoovement, n.d.). Its proprietary software monitors all milk supplies from suppliers to processing facilities and provides real-time quality and quantity statistics to producers, traders, transporters, and companies. With Milk Moovement, dairy cooperatives and producers will reduce administrative time by up to 85 percent (Milk Moovement Company Profile, n.d.). 
The Company
Milk Moovement is a valuable tool that links all the milk chain management participants. This comprehensive platform enables users to access critical data in real-time. It allows the supply chain stakeholders such as producers, processors, transporters, testing laboratories, and cooperatives to access milk performance metrics and detailed information on current production, quality, and quality. Milk Moovement is the only platform that enables users to track milk production and quality using a cloud-based web and mobile solution (Welcome to Milk Moovement, n.d.).
Favorableness of the industry
Milk Moovement helps solve challenges with a standard cloud system that takes everybody in the dairy supply chain. The software provides real-time data-sharing and analysis for cooperatives, drivers, and farmers, which instantly schedule and track milk supply chains. The provided services mark the company's starting point as it continues to improve knowledge access through and beyond the milk supply chain (MilkMoovement, n.d.). The company help farmers produce healthier products and enhance customer trust in the food they buy. Milk boards eliminate administrative time by a mean of $800,000 in savings for Milk Moovement (DP, 2020). Dairy farmers love Milk Moovement due to access to real-time data that detects farm problems up to 30 days before the industry norm. Producers will also provide subscribers to different partners to help them handle their business. The product faces potential competitors such as total milk and madcap. Additionally, it faces the threat of improved technology thus has to maintain a frequent update program to maintain market position. Therefore, the Milk Moovement system is an all-inclusive Enterprise Resource Planning (ERP), putting together a whole farm support network for quick decisions (Milk Moovement Eyes Expansion, n.d.).
Market Size
In the summer, Milk Moovement signed its first American client, Triple B Milk Transport LLC, following the latest developments (Volta - St. John’s-Based Company Milking Their Techstars Experience to Make Big Mooves for the Future, 2020). The proprietary platform from Milk Moovement, which provides actionable intelligence across the milk supply chain through their cloud-based software, is currently being used throughout the Wisconsin-based organization's transportation network (Milk Moovement Company Profile, n.d.). Additionally, St. John's Milk Movement was accepted by the Food-X program in New York City and the Silicon Valley Thrive Accelerator. Both food programs, which give their members investment, have been awarded to Milk Moovement for nearly $300,000, which it expects will reach $750,000 (Milk Moovement in 2 US Accelerators, n.d.).
Entrepreneurial Team and management
On joining Thrive and joining the Food-X group, the company got US$100,000 and US$125,000, respectively (Milk Moovement - Funding, Financials, Valuation & Investors, n.d.). Jon King and Forsythe co-founded the company to digitize milk delivery reporting for Canadian dairy boards. Initially, they planned on collaborating with milk board companies in Canada, claiming they matched the Canadian industry's framework more successfully in their proposal (Milk Moovement in 2 US Accelerators, n.d.).
Conclusion
The Milk Moovement is an essential tool for the dairy farmers because the Milk Moovement system is an all-inclusive ERP, putting together a whole farm support network for quick decisions (Meet Robert and Jon from Milk Moovement | TELUS, n.d.). It has joined with various companies such as Food-x, which increases its market. Finally, dairy farmers love Milk Moovement due to access to real-time data that detects farm problems up to 30 days before the industry norm (Milk Moovement, n.d.).
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